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Project Management:

A Scrum team is a group of Developers, a Product Owner, and a Scrum Master who work together on
one goal, the Product Goal, without any divisions or rankings. The Scrum Team handles all aspects of
the product, works at a steady speed, and produces a useful Increment every Sprint, with clear roles
for each member.

Scrum/Agile Team
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Product Owner Scrum Master Developers
Manages the Backlog Manages process and Self-Managed, creates
and value of product removes impediments work meeting D.O.D
Role Accountable for Responsibilities
Developers Creating any aspect of a usable Creates plan for Sprint, adapting to
Increment each Sprint changes and adhering to the Definition

of Done (D.0.D)

Product Owner Maximizing the value of the product Manages all parts of the Product
resulting from the work of the Scrum Backlog, represents the stakeholders in
Team discussions and typically has extensive

knowledge of the product

Scrum Master Establishing Scrum as defined in the Serves the team and helps everyone
Scrum Guide understand Scrum framewaork and
removes impediments and blockers for
the team

Courses

¢ Agile and Scrum Project Management e Scrum Events: Sprint Planning and Execution
¢ Introduction to Scrum Framework e Scrum Events: Sprint Review and Retrospective
¢ Scrum Roles and Responsibilities e Scaling Scrum and Scum of Scrums
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