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Project Management:
Scrum Events

In essence, the five Scrum events form the backbone of Agile development, instilling discipline,
collaboration, and adaptability into every facet of the process. By embracing these events with
diligence and intentionality, teams harness the power of Scrum to deliver value iteratively, foster
innovation, and exceed stakeholder expectations in an ever-evolving landscape. As we navigate
the complexities of modern software development, let us honor the essence of Scrum, leveraging
its events as guiding principles on our quest for excellence and agility.

Agile and Scrum Project Management
Introduction to Scrum Framework
Scrum Events: Sprint Planning and Execution
Scrum Events: Sprint Review and Retrospective


