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Project Management:
Scrum Artifacts

The Scrum framework outlines three key artifacts that showcase the work of the Scrum team and
the value they generate. These artifacts serve to increase transparency and are accessible to all
members of the organization.

Each artifact is accompanied by a commitment that serves to bolster transparency, clarify
expectations for all involved parties, and facilitate the inspection and adoption of the artifact.
Essentially, these commitments aid both the team and stakeholders in embodying Scrum values
and embracing agile principles.

Agile and Scrum Project Management
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Understanding Scrum
Scrum Events and Artifacts
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