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Differences Between
Project Manager Scrum Master

A Project Manager is in charge of planning,
executing, and completing projects within
set constraints. They manage resources,
monitor progress, engage stakeholders, and
ensure project success.

A Scrum Master is vital in Agile teams,
ensuring adherence to Scrum principles.
Their main goal is to facilitate the Scrum
process and empower the team for
efficient delivery of high-quality products.

Leadership
Organization
Communication Skills
Problem Solving ability
Adaptability 

Servant Leadership
Facilitator
Coach and Mentor
Problem Solver
Change Agent

Planning and defining project scope
Leading project teams and managing
stakeholders
Monitoring progress, adjusting plans
and mitigating risks

Facilitating the Scrum process and
ceremonies
Removing impediments and
obstacles from the team
Coaching and mentoring the team on
Agile principles and practices 

Project Management Professional (PMP)
Certified Associate in PM (CAPM)

Certified Scrum Master (CSM)
Professional Scrum Master (PSM 1)
Certified Scrum Product Owner (CSPO)
SAFe Agile  6.0 Scrum Master (SSM)


